C5Q@©RURAL

Collaborative Complementary, Conventional & Community-based Care

Meeting of Network Partners
Date: April 22, 2020; 11:00 am-1:00 pm

Location: Virtual, GoToMeeting Link: :

Atftendees: TBD
Topic: Pilot Implementation
Agenda:
1. Welcome and Checking In
2. Pilot Study

e Goal of Pilot Study: determine feasibility of our Network and increase
buy-in

e Context: COVID-19 pandemic relief

e COVID-19 has serendipitously prepared us to virtually reach out to and
freat our patients. While the vision for the pilot has changed in some
respects, we are being adaptive and feel we can ask very important
questions of feasibility.

C50ORURAL Ppilot Timeline: May 1 - June 30, 2020

Methods:

« Network Partners disseminate flyers for C5-Rural behavioral health services through
various channels (website, poster in breakroom, live ad during a sermon, social
media, email, etc.) with a contact number to reach out for help — 815-872-2943.

« C5-Rural staff conduct pre-intake and refer to treatment.

Data Collection: (Note: we are ONLY testing feasibility, not care quality)

Feasibility Questions Feasibility Measures

Can we recruit our target population?  # reached out to us in May-June
fime-to-tfreatment
successful referrals

Who/what is the referral source? Name and type of organization
In-network or out-of-network
Type of media channel

Optional: Pain points of data Patient satisfaction
management Clinician feasibility
Analysis:

« Is our target pop. effectively being reached through our Network Partners2 New Partners to bring into Network?
«  What channels were effectively used to reach target population?

* How quickly could we get our target population into treatment?

« Optional: What pain points did clinicians encounter with data plan? What was streamlined?


https://global.gotomeeting.com/join/662928581
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3. Network Grant Opportunity (see page 58-59 of attachment, “Preventing
Suicide: A Technical Package of Policy, Programs & Packages”)

4. Network Organizational Assessment
5. Feedback: Questions

6. What's Next? Pilot Implementation begins May 1; keep an eye out for
flyers and other material for you to share through your channels. Next
Meeting: Wednesday, May 27, 2020. Topic: Pilot in Progress

Attachments:
Preventing Suicide: A Technical Package of Policy, Programs & Packages
Network Organizational Assessment



